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CBEDS & Enrollment Projections

Grades 2019-20 2020-21 2021-22 2022-23 2023-24* 2024-25* 2025-26*

TK-3 5,465 5,050 5,013 5,083 4,963 4,874 4,877 

4-6 4,126 4,061 3,950 3,812 3,634 3,600 3,567 

7-8 2,796 2,694 2,758 2,603 2,652 2,531 2,417 

9-12 5,764 5,873 5,745 5,604 5,411 5,240 5,346 

Total 18,151 17,679 17,466 17,102 16,660 16,245 16,207 

*Projected 



P-2 Average Daily Attendance (ADA)

Grades 2019-20 2020-21 2021-22 2022-23 2023-24* 2024-25* 2025-26*

TK-3 5,230 5,230 4,870 4,630 4,616 4,533 4,536

4-6 3,979 3,979 3,839 3,543 3,380 3,348 3,317

7-8 2,674 2,674 2,600 2,399 2,466 2,354 2,248 

9-12 5,453 5,453 5,370 5,076 5,032 4,873       4,972

Total ADA 17,336 17,336 16,680 15,648 15,494 15,108 15,073

% of 

Enrollment 95.6% 98% 95.6% 91.5% 93% 93% 93%

*Projected



Boxes are a great way to highlight and separate important information.

3 Year Average Funding Model - LCFF

Grades 2019-20 2020-21 2021-22 2022-23 2023-24* 2024-25* 2025-26*

TK-3 5,355.67 5,230.25 5,230.25 5,110.31 4,910.25 4,705.36 4,592.82

4-6 3,886.59 3,978.64 3,978.64 3,931.98 3,786.75 3,587.07 3,423.52

7-8 2,835.64 2,674.24 2,674.24 2,649.62 2,557.62 2,488.33 2,406.15

9-12 5,478.25 5,452.57 5,452.57 5,425.14 5,299.77 5,159.65 4,993.96

Total 

ADA 17,556.15 17,335.70 17,335.70 17,117.05 16,554.39 15,940.41 15,416.45 

*Projected



Boxes are a great way to highlight and separate important information.

2023/24 First Interim Budget 

General Fund Revenues

2023/24  

Adopted 

Budget

2023/24 

First

Interim

Change

LCFF Sources* $256,738,068 $257,139,909 $401,841 ADA from 91.5% to 93%

Federal $11,609,569 $21,425,168 $9,815,599 ESSER Projects

State
$43,349,282 $52,699,612 $9,350,330 

Prop 28, Arts Music Grant, 

Literacy Grant

Local
$6,590,527 $8,399,371 $1,808,844 

RRM contribution, CalNEW, 

Medical/LEA 

Total General Fund Revenue $318,287,446 $339,664,060 $21,376,614 



Boxes are a great way to highlight and separate important information.

2023/24 First Interim Budget 

General Fund Revenues

LCFF Sources 
76%

$257,139,909

Federal 
6%

$21,425,168

State 
16%

$52,699,612

Local 
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Total Revenue

$339,664,060



Boxes are a great way to highlight and separate important information.

One-Time Grant Awards – Federal and State
Grant Amount Unobligated Spend By Major Use

ESSER II $18.1 M $0 23/24 Climatec Projects

ESSER III $32.6 M $0 23/24 Climatec Projects

Federal Grant Total $50.7 M $0

Educator Effectiveness Block Grant $3.9 M $1.7 M 25/26 Professional Development

Senate Bill 117 (State) $305 K $95 K Undefined Sanitation & PPE

In-Person Instruction (State) $7.4 M $0 23/24 Climatec Projects

Expanded Learning Opportunities 

Grant (ELO)
$6.5 M $0 23/24

Additional Instructional 

Opportunities/Summer School

Arts, Music, & Instructional Materials $10.3 M $1.7 M 24/25 Site Allocations & Textbooks

A-G Access/Success Grant $1.2 M $446 K 25/26
Certificated Professional 

Develop./Tutoring

A-G Learning Loss Mitigation Grant $471 K $260 K 25/26 Saturday Academy

Learning Recovery Emergency Block $25.9 M $11.9 M 25/26 Behavioral Support & Intervention 

State Grant Total $56.0 M $16.1 M



Boxes are a great way to highlight and separate important information.

2023/24 First Interim Budget

General Fund Expenses
2023/24 

Adopted

Budget

2023/24 

First Interim

Budget

Change

Certificated Salaries
$136,626,113 $145,766,632 $9,140,519Adjust to accommodate 7% and Prop 28 Program (80%)

Classified Salaries
$44,931,619 $45,471,583 $539,964 Increase FTE’s /hours

Benefits
$88,974,826 $92,898,170 $3,923,344Associated increases to salaries

Books & Supplies
$11,914,543 $15,456,550 $3,542,007ELOP, Learning Loss & Title carryover

Professional Dev, Utilities, 

Contracts & Other Services
$30,490,296 $41,970,581 $11,480,285ELOP, SPED, & Educator Effectiveness

Equipment & Capital Outlay
$2,212,218 $11,395,300 $9,183,082ESSER II and ESSER III and ISS building

Debt/Tuition/Other Outgo
$1,676,749 $1,599,773 ($76,976)

Total Expenditures $316,826,364 $354,558,589 $37,732,225



Boxes are a great way to highlight and separate important information.

2023/24 Proposed General Fund Expenses
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Staffing – 2023/24 Proposed Budget to First Interim

Certificated 954 FTEs

Instructional 842

Instructional Support 45

Pupil Services 66

Other Admin 1

Management 114 FTEs

Certificated 

Management
80 

Classified Management 19 

Unrepresented 11

Confidential 4 

Classified 762.86 FTEs

Instructional 248.65

Instructional Support 116.66

Pupil Services 106.87

Maintenance & 

Operations

244.18

District Administration 46.50



Contributions From Unrestricted to Restricted

When a Restricted Program does not have the revenue to fully fund ALL 

their expenses OR is a requirement of the grant

1. Special Education

a. Expenses tracked by student population ($32,068,822)

2. Routine Repair and Maintenance

a. 3% of general fund expenses ($10,073,850)

3. Agricultural Incentive Grant

a. Requires a 100% match ($31,169)



Contributions From Unrestricted to Restricted

Programs Grant Amount Contribution Types of Expense

Federal SPED $3,226,853 $3,191,738
$3.8M Classified Salaries

$2.5M Employee Benefits

Federal SPED Pre-

School $56,109 $1,386,678

$885K Certificated Salaries

$151K Classified Salaries

$406K Employee Benefits

State Mandated 

SPED
$4,103,930 $32,068,822

$18M Certificated Salaries

$4.4M Classified Salaries

$9.2M Employee Benefits

$234K Materials & Supplies

$4.2M Contracted Services 

$10K Capital Outlay

State Mental Health

$1,166,229 $0

$596K Certificated Salaries

$43K Classified Salaries

$301K Employee Benefits

$55K Contracts

SPED 

Transportation
$0 $3,435,000 $3.4M Transportation 

TOTAL $8,553,121 $40,082,238



2023/24 First Interim Budget

General Fund Beginning & Ending Fund Balances

2022/23

Unaudited Actuals

2023/24 

First Interim

Change

+ Revenues $373,020,652 $339,664,060 ($33,356,592)

- Expenses $315,676,423 $354,558,589 $38,882,166

Change in Fund Balance $57,344,229 ($14,894,529) ($5,525,574)

Beginning Balance $52,739,247 $106,943,273 $54,204,026

Ending Fund Balance $106,943,273 $90,898,744 ($16,044,529)

Required Reserve $9,564,793 $10,671,258 $1,106,465



Multi-Year Projections Considerations for 24/25 & 25/26

Projections based on data, criteria, trends & negotiated items

• COLA for Student Attendance (LCFF)

• 3.94% for 24/25 and 3.29% for 25/26

• Enrollment & ADA (changes)

• Unduplicated Pupil Count & Unduplicated Pupil % 

• 3 year rolling average

• Changes to LCAP due to LCFF COLA and declining student 

attendance

• Adjustment of one-time Revenues & Expenses & carryovers



Multi-Year Projections Considerations for 24/25 & 25/26

Projections based on data, criteria, trends & negotiated items
• Staffing Changes

• Decreasing Enrollment

• Removal of one-time funded positions

• 14 Early Numeracy, 7 Intervention, & 7 Coaches funded through 

6/30/2024 with one-time grant funding

• Automatic Negotiated Salary Step Advancement

• Estimated 7% salary increase

• Employer Fixed Charge Rate Changes

• STRS 19.10%

• PERS 26.68% to 27.70% then 28.30%



State Considerations for Budget

• State $68B deficit

• Possible reduction to one-time funding

• Possible adjustments to 22/23 and 23/24 revenues

Potential Impacts for Alvord USD

• 2024/25 projected COLA decrease from 3.94% to 

1.27% an estimated $13M reduction over the next 

three years.



2023/24 First Interim Budget & Multi-Year Projections

Revenues and Expenses (unrestricted)

2023/24 

First Interim

2024/25

Projected

2025/26

Projected

GF Revenues 218,432,857     217,827,714 216,384,504

GF Expenditures 225,303,399 229,360,691 234,128,951

Deficit Spending (6,870,542)      (11,532,977) (17,744,446)



2023/24 First Interim Budget & Multi-Year 

Projections – GF Ending Fund Balance

2023/24

First Interim

2024/25

Projected

2025/26

Projected

GF Restricted 48,913,454 35,653,483 28,121,702

Revolving Cash 45,000 45,000 45,000

Commitments

Liability Checking Accounts 30,000 30,000 30,000
Board Assign/Future 

Educational Support 8,500,000 0 0

3% Designated Reserve     10,671,258 10,545,145 10,534,564

GF Ending Balance 90,898,744 66,105,796 40,829,569



10% CAP on General Fund Unrestricted Ending Balances

2023/24 

First Interim

2024/25

Projected

2025/26

Projected

Total Combined GF Expenditures 355,708,589 351,504,842 351,152,139

10% Reserve Cap Max $35.5 M $35.1 M $35.1 M

GF Ending Balance 90,898,744 66,105,796 40,829,569

Less GF Restricted (48,913,454) (35,653,483) (28,121,702)

Less Nonspendable (75,000) (75,000) (75,000)

Designated Future Education Support 8,500,000 0 0

3% Designated Reserve     10,671,258 10,545,145 10,534,564

AUSD Reserve $22.7 M $19.8 M $2 M

AUSD Reserve Percentage 9.50% 8.65% 3.55%



Ending Balances - Other District Funds

Fund
Adopted 

Budget

2023/24 First 

Interim

Change

Adult Education $156,756 $31,059 ($125,697)

Child Nutrition 

Svcs
$8,628,685 $8,325,049 ($303,636)

Deferred 

Maintenance
$3,381,437 $2,285,894 ($1,095,543)

Building $75,586,322 $64,908,511 ($10,677,811)

Capital Facilities $531,632 $1,281,455 $749,823

County School 

Facilities 
($3,125) $0 $3,125



Ending Balances - Other District Funds

Fund
Adopted 

Budget

2023/24 First 

Interim

Change

Reserve for Capital Projects $4,977,347 $10,449,404 $5,472,057

Worker’s Compensation Self-

Insurance
$0 ($127,318) ($127,318)

Certificated Employee Group 

Self-Insurance
$1,328,279 $2,976,501 $1,648,222

Classified Employee Group 

Insurance Reserve
$414,698 $412,847 ($1,851)

Alvord Educational Foundation $202,044 $196,280 ($5,764)

Total of All District Funds $95,204,075 $90,739,682 ($4,464,393)



Interim Certifications EC 42131

• Interim reports require a three-year (current plus two) review period

• Certification options are:

 Positive – district will meet its financial obligations for the current and

two subsequent fiscal years

 Qualified – district may not meet its financial obligations for the current

or two subsequent fiscal years

 Negative – district will be unable to meet its financial obligations for

the remainder of the fiscal year or two subsequent fiscal years



First Interim Report Recommendation 

• Staff recommends a Positive Certification of the 2023-24 First Interim

Report

Next Steps

• Board approval of 2023-24 First Interim Report


